EGLIN YACHT CLUB ‘
h Eglin Air Force Base, Florida 32542 “

Minutes of The EYC Advisory Council
12 January 2026

CALL TO ORDER: Since only 5 voting members showed up for the meeting, there was no quorum. However,
those present went through the agenda but did not vote on any issues.

ADVISORY COUNCIL MEMBERS IN ATTENDANCE

BRIDGE OFFICERS VOLUNTEERS

Commodore: Club Manager: Jerry Jacobs
Vice Commodore: Finance Manager:

Rear Commodore Gary Combs Membership: Bob Gramm

Past Commodore: Barry Bradshaw Entertainment:

BOARD MEMBERS: Bob Branham, Mike Secretary: Fred Westfall
Hudson, Mike Guidry Special Functions: Fred Westfall

Dive Club: Mike Guidry

MEMBERS ABSENT: Eric Paulson, Dale Barryhill, Mark Koch, Chuck Madden, Scott Rothlisberger,
Wendy Paulson,,Susan Jacobs

NON-COUNCIL MEMBERS PRESENT: Joan Hudson

COMMITTEE REPORTS:

Club Manager: Jerry reported that there is still no power on the docks. Emails have been sent
to the attention of the 7SFG(A), FSS and CE. The ice machine is working as expected. He
stated that there has been no one to volunteer to be the Assistant Club Manager and
encouraged someone to step up. No other issues were noted.

Financial Report: By email, Wendy Paulson provided the following financial information:

December 2025 Current Period Year To Date
Adjusted Net Current Last Year Current Year Prior Year
Income (NIAD) $578.32 $1,693.83 $1,143.85 $2674.66

Special Functions: Fred Westfall reported the following EYC reservations:
December Events
December 4: 350 SSW, Eric Paulson host
December 9-10: Eglin Spouses Club — Amber McClintic host
December 11: Eglin Lodging — Hazel Schaible host
December 11: AERO Club Christmas — Hazel Schaible host
December 12: 29 TES Function — Fred Westfall host
December 13: Marine EOD Function — Robert Elcyzyn host
December 17: 96 TW/XP Function (afternoon 4 hours) — Fred Westfall host
December 17: 96 TW/XP2 Function (evening 4 hours) — Fred Westfall host (cancelled)
December 18: Alarm Shop Christmas — Fred Westfall host
December 19: Membership Night — Pot Luck
Future Events: None




Fred submitted his resignation as Special Functions Coordinator, effective 31 December 2025.
Barry Bradshaw may take over those functions. Fred will send information to Barry.

Entertainment: By email, Susan wished everyone a Merry Christmas and Happy New Year
and reported that December was a busy and hectic month. We canceled our Family Night
dinner so we’d have energy for our annual Christmas Membership social/cocktail party.

She thought the Moose Milk was exceptionally delicious this year...probably a little extra

moose in there. And of course the food was yummy as always!! A big thank you to ALL the
volunteers who make our Club a success. We couldn’t do it without you!! January’s family night
was canceled, but Nancy and Gary Combs and crew came through once again for their annual
January membership night dinner.

Bob and Rhonda Branham, first-time EYC cookers, are hosting February’s Family Night dinner
on 6 February.

Membership Bob reported that We currently have 96 Paid, 5 ChecksInTheMail, and 2
Honorary memberships for a total of 103. There are 21 that have not responded yet (list
attached). I'm working on them. We gained 1 membership since our December meeting, diver
Shannon Canter. We lost 3 memberships: Michael & Vannel Murphy, Rylee Nazareno, and
Sophia Ruckle.

Boating: Since there is no power on the docks, no activity was reported.

Dive Club: Mike Guidry reminded the Council members about the annual VIP party on March
14, 2026.

OLD BUSINESS: (no voting on the issues)

1.

2.

3.

Update of dock replacement: As noted above, there is no power to the docks. (OPEN —
Eric)

Maintenance of EYC grounds: Barry noted that CE had mowed the lawn today but noted that
we had not asked them to do it and that they mowed well beyond the EYC area. He will
contact FSS to inquiry why that continues to happen. (OPEN - Eric, Barry)

HVAC Replacement: No update. (OPEN — Eric)

NEW BUSINESS:

1.

Discussion on Proposal by Chaplain Amber Guerin: The issue was tabled until the next
meeting.

OTHER BUSINESS - None

ADJOURNMENT: The meeting was adjourned at 1805 hours.

REVIEWED BY: 96 FSS
Eglin AFB, FL.

96 Force Support Squadron Gary Combs, Rear Commodore



